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Employer : Project Director, Sindh Solar Energy Project (SSEP) 

Activity : Procurement of Solar Home System Independent Verification 
Agents (PK-SED-407912-NC-RFB) 

Date : September 24, 2024 
 

ADDENDUM NO-1 
 
A. Section III, Subsection 2, Qualification Requirements 

 
For: 
 

S.no. Qualification Criteria Description 

a. Annual Volume The Bidder must show evidence of annual turnover in 
any of the last five years of not less than PKR 100 
million  

b. Experience The Bidder must show evidence of successful execution 
of three (03) assignments of a similar nature and 
complexity during the last 10 years each worth PKR 50 
million, including with verification and monitoring 
tools and remote data collection 

c. Implementation plan The Bidder must submit an original and viable Project 
Implementation Plan demonstrating their understanding 
of the assignment, how they d.are capable of 
mobilization within 4 weeks of award of contract, and 
covering the following: 

(i) Plan for mobilization and creation of a field 
presence in all the target locations, including 
necessary equipment and supplies; 

(ii) Plan for pre-sale verification and two-phase 
installation verification procedure for grant 
payments in place; 

(iii) Plan for preparing and deploying an electronic 
verification tool and associated data collection 
methods; 

(iv) Plan for field-based activities to track SHS 
installations and performance; 

(v) Plan for monitoring of SHS suppliers, dealing with 
the Grievance Redress Mechanism (GRM) and 
incoming complaints, and penalizing non-compliant 
SHS suppliers; 

(vi) Outline page structure and contents for the 
Quarterly Progress Reports. 

d. Liquid Assets The Bidder must show evidence of a minimum amount 
of liquid assets and/or credit facilities net of other 
contractual commitments of not less than PKR 25 
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million. 

e. Team composition The Bidder must demonstrate that they have assembled 
a core team that meets or exceeds the qualification and 
experience requirements outlined in Section 6 of the 
Employer’s Requirements.  

 
Read: 
 

S.no. Qualification Criteria Description 

a. Annual Volume The Bidder must show evidence of annual turnover in 
any of the last five years of not less than PKR 50 
million  

b. Experience The Bidder must show evidence of successful execution 
of three (03) assignments of a similar nature and 
complexity during the last 10 years each worth PKR 50 
million, including with verification and monitoring 
tools and remote data collection 

c. Implementation plan The Bidder must submit an original and viable Project 
Implementation Plan demonstrating their understanding 
of the assignment, how they are capable of mobilization 
within 1 week of award of contract, and covering the 
following: 

I. Plan for mobilization and creation of a field 
presence in all the target locations, including 
necessary equipment and supplies; 

II. Plan for physical verification for SHS 
installation; 

III. Plan for preparing and deploying an electronic 
verification gadgets and associated data 
collection methods; 

IV. Plan for field-based activities to track SHS 
installations and performance; 

V. Recommendation for monitoring of LMDs, 
dealing with the Grievance Redress Mechanism 
(GRM) and incoming complaints, and 
penalizing non-compliant LMDs; 

VI. Outline plan structure and contents for the 
Progress Reports and completion Reports. 

d. Liquid Assets The Bidder must show evidence of a minimum amount 
of liquid assets and/or credit facilities net of other 
contractual commitments of not less than PKR 25 
million. 
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e. Team composition The Bidder must demonstrate that they have assembled 
a core team that meets or exceeds the qualification and 
experience requirements outlined in Section VII, 
Subsection 5.  

 
 

B. Section VII, Subsection 3, Scope of Work:  
 
For: 
 
The contracted party (“Service Provider”) shall be responsible for achieving the objectives listed 
above and shall act as the “independent verification agent” on behalf of SSEP for disbursement of 
payments made to qualified LMDs. The assignment comprises of the following key deliverables: 

1. Carry-out up to 75% Inspection and Verification services at assigned locations where a solar 
home system has been installed within 10 days of installation. While visiting site IVA will 
perform the following duties: 

 Establish the validity, correctness of the beneficiaries from the list of NSER data 
provided by BISP. 

 Physical verification of installed SHS kit along with DC fan and solar panel 
mounting frame as specified when the system was picked up from the warehouse to 
ensure the same is system is installed at the beneficiaries’ premises 

 Confirm the amount from beneficiary which he/ she has paid to Last Mile 
Distributor (LMD). 

 Confirm whether the SHS system is installed and working. 
 Fill the SHS specification verification checklist (attached as Annex-I) as per SSEP’s 

pre-defined technical standards. Take time stamped and geotagged digital photos of 
the entirety of installed products. 

 Ensure the necessary data is available to inform M&E procedures under the project 
through timely data entry in the SHS database system. 

 Recommend verification tools and method which may help SSEP to improve 
verifications process. 

 Submission of fortnightly Progress Reports on installations, verification, quality 
control on products, including recommendations to SSEP on scheme improvements. 

 Submission of a Project Completion Report, to inform M&E procedures and 
reporting, and to inform the design and implementation of any follow-on activities, 
such as extension and/or expansion of the existing project or design of a new project. 

 Submit all required documents in both, hard and soft copies. 
 

Read: 
 
The contracted party (“Service Provider”) shall be responsible for achieving the objectives listed 
above and shall act as the “independent verification agent” on behalf of SSEP for disbursement of 
payments made to qualified LMDs. The assignment comprises of the following key deliverables: 

1. Carry-out up to 75% Inspection and Verification services at assigned locations where a solar 
home system has been installed within 10 days of installation. While visiting site IVA will 
perform the following duties: 

 Establish the validity, correctness of the beneficiaries from the list of NSER data 
provided by BISP. 

 Physical verification of installed SHS kit along with DC fan and solar panel 
mounting frame as specified when the system was picked up from the warehouse to 
ensure the same is system is installed at the beneficiaries’ premises 
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 Confirm the amount from beneficiary which he/ she has paid through Bank Challan 
in the designated “SSEP” account in Sindh Bank Limited  

 Confirm whether the SHS system is installed and working. 
 Fill the SHS specification verification checklist (attached as Annex-I) as per SSEP’s 

pre-defined technical standards. Take time stamped and geotagged digital photos of 
the entirety of installed products. 

 Ensure the necessary data is available to inform M&E procedures under the project 
through timely data entry in the SHS database system. 

 Recommend verification tools and method which may help SSEP to improve 
verifications process. 

 Submission of fortnightly Progress Reports on installations, verification, quality 
control on products, including recommendations to SSEP on scheme improvements. 

 Submission of a Project Completion Report, to inform M&E procedures and 
reporting, and to inform the design and implementation of any follow-on activities, 
such as extension and/or expansion of the existing project or design of a new project. 

 The firm shall deploy resource people in especially rural locations if and when 
necessary. Those resource persons must be fluent in Sindhi and Urdu languages. 

 Excellence in computer skills is mandatory for all proposed staff.  
 Deploy robust data collection and management methodology with capacity to track 

GIS coordinates for the field visits. 
 Submit all required documents in both, hard and soft copies. 

 
C. Section VII, Subsection 8, Selection Criteria: 

 
Remove: 
 

An IVA will be procured for each one of the three regions, Sukkur, Hyderabad and Karachi, 
respectively through a competitive bidding process on the basis of following qualification criteria: 

1. The firm shall have minimum of five (5) years operational existence as an organization and 
must show evidence of having supervised similar types of projects. 

2. The firm must have a Minimum of two (2) similar assignments (Monitoring & Evaluation) 
in the last five (5) years. 

3. The firm must show evidence of annual turnover in any of the last five years of not less than 
PKR 50 million. 

4. The firm must show evidence of a minimum amount of liquid assets and/or credit facilities 
net of other contractual commitments of not less than PKR 25 million.  

5. The firm must have established at least 1 office in the region where they are interested in 
Bid. 

6. The firm shall demonstrate that it has the ability to deploy resource people in especially 
rural locations if and when necessary. Those resource persons must be fluent in Sindhi and 
Urdu languages. 

7. Excellence in computer skills is mandatory for all proposed staff.  
8. The ability to deploy robust data collection and management methodology with capacity to 

track GIS coordinates for the field visits evidence of similar deployment in the past will be 
essential. 

9. The Bidder must submit an original and viable Project Implementation Plan demonstrating 
their understanding of the assignment, how they are capable of mobilization within 4 weeks 
of award of contract, and covering the following: 

I. Plan for mobilization and creation of a field presence in all the target locations, 
including necessary equipment and supplies; 

II. Plan for physical verification for SHS installation; 
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III. Plan for preparing and deploying an electronic verification gadgets and associated 
data collection methods; 

IV. Plan for field-based activities to track SHS installations and performance; 
V. Recommendation for monitoring of LMDs, dealing with the Grievance Redress 

Mechanism (GRM) and incoming complaints, and penalizing non-compliant LMDs; 
VI. Outline plan structure and contents for the Progress Reports and completion Reports. 
 


