No. SSEP/PM/C3/24/2023-2024
PROJECT MANAGEMENT UNIT
SINDH SOLAR ENERGY PROJECT

ENERGY DEPARTMENT GOVERNMENT OF SINDH

Karachi dated:18" October, 2023

Minute of Pre-bid meeting held on 10 October 2023

Procuring Agency: Project Management Unit (PMU), Sindh Energy Department (SED)
Name of Project: Sindh Solar Energy Project (SSEP)

Framework Agreement Title: Procurement of Solar Home Systems (SHS) Kits

RFB Reference No.: PK-SED-373956-GO-RFB

A Pre-bid meeting was held on 10 October 2023 list of participants can be seen at Annex-A
Following are the queries and their responses that were received during pre-bid meeting and also

after publication of SPN.

S. | Queries
No

Response / clarification

1 | Can you specific its need 1700 lumen total
per hrs or it's need 1700-lumen total per day?
and how many hrs need 1700lm to use at

night?

It is 1700-lumen total per day.

After one day of solar charging, system capable of
providing at least 1700 lumen-hours per solar day
of lighting service.

(when used in combination with DC fan and
smartphone charging)

2 | How long of the LED bulb cable length need?

As per Verasol standard specifications

3 | How long of the Solar panels cable length
need?

As per Verasol standard specifications

4 | How many hrs. need the battery main unit
continue use in the DC fan in the status 100%
battery capacity after the solar panel charging

8 hours (when used in combination with 3 LED
bulbs, DC fan and smartphone charging).

5 | What are the financial qualification criteria of
singe foreign bidder not mentioned in RFB
document?

Please refer to Section 3(3)(a) on financial
capability: You can find the financial qualification
criteria of single bidder.

6 | What are the financial qualification criteria of
JV not mentioned in RFB document?

Please refer to Bid Datasheet (BDS) ITB 4.1,
Joint Venture is Not Applicable.

However, bidders are encouraged to engage sub-
contractors.

7 | What are the technical qualification criteria of
each JV member if all the successfully
completed (3) contracts with a value of at
least $3 million is done by single member
alone. Its cumulative result will count or

Please refer to clarification at S. No. 6 above, JV is
Not Applicable.

The single Bidder is required to meet the
requirements




individual ~member  contribution s
mandatory.
8 |In case of foreign company and local | Please refer to clarification at S. No. 6 above, JV is
company JV the local expense such as “local | Not Applicable.
related services” and “local DC fan purchase”
and “local frame purchase” quoted by JV in | However, the proposed arrangement may be worked
bid local amount can be transferred to local | out with a local sub-contractor. The payments will
company in local bank account number and | only be made to contracted supplier and no direct
imported item amount to be transferred to | payments will be made to sub-contractors by
foreign company to international bank | Purchaser
account number.
9 | This applicable on in case of single foreign | Please refer to clarification at S. No. 8 above.
bidder in absence in country, appoint a local
agent to represent them in bid and perform all
local activities on behalf of them.
10 | In case of single foreign bidder in absence in | Please refer to clarification at S. No. 8 above.
country, appoint a local agent to represent
them in bid and perform all local activities on
behalf of them. The Commissions, gratuities,
fees in the table amount can direct transfer
local agent account in local bank account
number as Commissions, gratuities, fees.
Please confirm.
11 | Kindly highlight the final destination | Please refer to BDS ITB 14.7 a(i), (i1)
complete address in case of single location or | “Bidder’s designated warchouse at Karachi,
multiple locations termed as final destination. | Pakistan”
12 | This Primary Procurement process is non- | Please refer to Para 9 of the Specific Procurement
exclusive, and the Procuring Agency reserves | Notice and the ITB 40.1
the right to procure the Goods from other | There will be a close framework agreement.
suppliers who are not FA Suppliers means
Single User can make close frame work
agreement (CFA) open frame work
agreement (OFA) at any point of time after
signing agreement for period of 18 months
13 | What is bidder expectation from supplier for | Please refer to BDS ITB 16.4: Period of time the
warranty last mile distributor in case warranty | Goods are expected to be functioning (for the
claim is genius and approved by | purpose of spare parts): Two (2) Years following
manufacturer not void due to brunt, damage, | acceptance of the Goods by the Purchaser under a
miss use, etc. Call-off Contract, and
Please refer to BDS ITB 17.2(b): Please refer BDS,
ITB, 17.2 (b)
After-sales service is not required. However,
successful bidder shall be bound to support Last
Mile Distributors in honoring warranty claims
which entails either repair or replacement.
14 | Any min. amount restrictions for qualifying | No. The bidder must demonstrate the current

financial statement of 3 years

soundness of the Bidder’s
Also Please refer to Section 3(3)(a) on financial
position capability




15

For Goods manufactured outside the
Purchaser’s Country, the Purchaser shall bear
and pay all custom duties and import duties
on the contracted Goods. Question is who
will be the consignee on the bill of lading
(B/L)

Sindh Solar Energy Project (SSEP), Sindh Energy
Department (SED), Karachi.

16

Original text: page 128, point 5. Terms of
Payment (i)

(i) Advance Payment: Ten (10) percent of
the Contract Price shall be paid within thirty
(15) days of signing of the Contract upon
submission of a claim for the amount.
Question 1:

We noticed that there is a discrepancy
between days in words and figures. We are
confused about which format we shall prevail
in. Please clarify the deadline for advance
payment.

Correction is Provided. Please note words shall
prevail.
Advance Payment: Ten (10) percent of the Contract
Price shall be paid within thirty (30) days of signing
of the Contract upon submission of a claim for the
amount.

17

Original text: page 129, point 5. Terms of
Payment (iii)

(iii) On Acceptance: The remaining ten (10)
percent of the Contract Price shall be paid to
the Supplier within fifteen (15) days after the
date of the acceptance certificate for the
respective delivery issued by the Purchaser.
Question 2:

We noted that the remaining 10% of the
contract price will be paid after the
acceptance celiificate is issued. What will be
the requirements for getting the acceptance
certificate? Will it be issued after we deliver
the goods to Karachi Central Warehouse? Or
will it be awarded after we distribute the
goods to all districts in the Sindh network of
Last Mile Distributors (LMDs)? Please
clarify the detailed requirements for suppliers
receiving the remaining 10% payment.

Acceptance certificate is issued after delivery and
inspection when the goods are found acceptable
being as per the required specifications.

18

Original text: page 129, point 7. Taxes and
Duties

For Goods manufactured outside the
Purchaser's Country, the Purchaser shall bear
and pay all custom duties and import duties
on the contracted Goods. For already
imported Goods, to enable reimbursement to
the Supplier and/or payment to the relevant
bodies as appropriate, the Supplier shall
furnish documentary evidence on custom
duties and other import taxes already paid or
to be paid on the Goods.

Question 3:







