Terms of Reference
Procurement Specialist (Individual Consultant)
Sindh Solar Energy Project

Background:

The Government of Sindh (GoS) has obtained financing from the World Bank (WB) towards the
cost of the Sindh Solar Energy Project (SSEP). ! SSEP aims to support the deployment of solar
power in Sindh Province through four components: i) Development of utility-scale solar power at
highly competitive prices within identified solar parks; ii) Installation of distributed solar power
systems on and around public buildings; iii) Provision of solar home systems for households with
no or low access to electricity; and iv) Capacity building and technical assistance to support
implementation of the project and compliance with fiduciary, gender, monitoring & evaluation,
procurement, and safeguards requirements.

Sindh Energy Department (SED), the implementing agency for SSEP, has identified an urgent
need for specific support on procurement issues, considering the large number of contracts that
need to be procured in the early stages of project implementation, and the fact that SED is not
familiar with WB procurement policies and procedures. In line with the Implementation Support
Plan agreed with the WB during project approval, and the revised Procurement Plan agreed on
March 27,2019, SED proposes to retain the services of a Procurement Specialist on a consultancy
basis to provide support to the wider team.

Objectives of the Assignment:

The services of an experienced and dynamic procurement specialist (Consultant) is required to
provide assistance, support and advice to the team and ensure compliance with the World Bank
policies and procedures to support effective implementation of the SSEP.

The Consultant shall report to the Procurement Manager for all the procurement activities under
SSEP. S/he will work under the direct supervision of the Procurement Manager will be expected
and responsible for providing support, advice, technical guidance during procurement activities
of Goods, Works and Services, ensuring compliance with Procurement Regulations for IPF
Borrowers July 2016 (Revised November 2017 and August 2018), otherwise referred to as the
World Bank Procurement Regulations.

Scope of Work:

The scope of work is intended to describe the general nature and level of work to be performed
by the Consultant. The following may not be an exhaustive of all job functions, skills, knowledge,
efforts, or working conditions associated with the job.

The responsibilities of the Consultant shall include, but not limited to;

1. Under supervision of the Procurement Manager, ensure updating of a need-based
Procurement Plan to implement procurement activities under SSEP;

2. On guidance from the Procurement Manager, conduct formal communications with the

WB via the Systematic Tracking of Exchanges in Procurement (STEP) system, with

appropriate technical and subject specific assistance;

Assist in development of terms of reference (TOR) and specifications;

4. Provide input in preparation and issuance of various documents required at different stages
of procurement cycle e.g., EOIs, I[FBs, RFPs, bid documents, evaluation reports, minutes
of negotiations, contract award, contracts, and various internal processing documents
required to facilitate decision making;

5. Support the SSEP team in organizing bid evaluation meetings by: (i) arranging venue and
the timing of bid opening, evaluations with evaluation panel members, (ii) preparing
necessary bid evaluation packages (bid documents, proposals, evaluation sheets etc.) and
distribute them to evaluation panel members, (iii) attending bid evaluation meetings as a
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! Further details on the project available here: http:/projects.worldbank.org/P159712?lang=en




note taker, (iv) recording the minutes of the meetings, and (v) providing other necessary
technical support to facilitate sound procurement;

6. Monitor and report the progress of procurement activities by periodically updating the
Procurement Plan and maintaining a Contract Roster;

7. Act as the liaison person in coordinating capacity building initiatives internally and at the
stakeholder/community level, including, on advice from the Procurement Manager,
participate in technical meetings and provision of recommendations to improve project
implementation;

8. Assist various audit/ex-post review outfits in performance of their tasks by ensuring that
procurement documents are efficiently filed and provide a complete track of procurement
cycle;

9. Assist the PMU in preparing an action plan to incorporate and embed World Bank’s and
government’s commitments to anti-corruption, quality assurance and transparency in the
procurement of goods and services under SSEP;

10. Ensure compliance with various fiduciary and procurement controls as stated in the
Operations Manual and propose improvements as needed;

11. Responding adequately and in a timely fashion to audit queries;

12. Any other relevant task assigned by the Project Director.

Requirements:
Education

University degree (minimum sixteen years of education) in Engineering, Finance, Economics or
any other related field. Degree in Procurement, Supply Chain shall be accorded due weightage

Experience

Must possess a minimum of eight (8) years of experience (after acquiring stipulated
qualifications) in procurement of goods, works and services.

Must be knowledgeable in national and international procurement rules/regulations/
policies

Demonstrate high level writing and communications skills, in particular in the preparation
of bid evaluation reports, briefings, and presentations etc.

Demonstrated Computer Skill (Proficiency in using computer desktop application MS
Office (Word. Excel and Power Point)

Institutional Arrangements and Reporting:
The Consultant will report to the Project Director, SSEP through monthly progress reports
delineating all the activities undertaken during a certain month.

Selection Method:

An individual consultant will be selected in accordance with process stipulated in in accordance
with “World Bank: Procurement Regulations for Investment Project Financing Goods, Works,
Non-Consulting and Consulting Services” July 2016 (Revised November 2017 & August 2018).



