NO. SSEP/PM/18/2022-23
PRPJECT MANAGEMANT UNIT
SINDH SOLAR ENERGY PROJECT
ENERGY DEPARTMENT GOVERNMENT OF SINDH

Karachi dated: 16" January, 2022

SAY NO TO CORRUPTION

MINUTE OF THE MEETING - PRE-BID MEETING FOR

CONSTRUCTION OF BOUNDARY WALL AND CIVIL WORKS UNDER

COMPONENT 1

The Pre Bid Meeting regarding Procurement of Construction of Boundary Wall and Civil

Works for Solar Parks held under the Chairmanship of the Projector Director, Sindh Solar Energy
Project (SSEP), Energy Department, Government of Sindh on Monday, 16" January 2023 at office
of the Project Management Unit, Sindh Solar Energy Project, Bungalow # F-3, The Forum Mall,
Block-9, Clifton at 2:00PM — 3:00PM PST. The list of participants is attached as (Annex. B).

1.

2.

Chair welcomed the participants after recitation of the Holy Quran.

The objective of the pre bid meeting is to clarify any queries from the bidders and other
explanation regarding subject advertisement.

The question and answer session was started after brief introduction of the project and
following clarification were discussed as (Annex. A)

The discussion session ends with vote of thanks to all participants.
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Para wise Replies to the Queries for Pre Bid Meeting

Annex. A

PK-SED-331787-CW-RFB

Sr.

#

Queries

Para wise Replies

1

Is there any Bid Security Form
Specimen included in the RFB?

There is no specific form for Bid Bond. Bid Bond
Should be in the form of Demand Draft, Pay Order or
Call Deposit Only.

2 As per clause ITB 19.3 (a), the Bid It is categorically clarified that Insurance guarantee
Security can be submitted in the form |will not be acceptable as specified in ITB 19.3 (a). Bid
of Insurance Guarantee? security should be in the form of Bank Guarantee.

3 Can bidder applies in more than one [Bidders may bid for any one or all Lots. Evaluation and
Lot? award will be on the basis of each Lot. No bidder will

be awarded more than One (01) Lot. Section 2ITB 1.1

4 Please mention name on which pay [Project Director, Sindh Solar Energy Project ITB 22.1
order will be made.

5 Is there any tender fee as it is not [Tender Document can be downloaded from the
mentioned anywhere? website www.ssep.gos.pk free of cost.

6 Are there any co-ordinates/ location [The co-ordinates are attached. (Annex. C)
mentioned in the RFB?

7 Is Joint venture allowed in the [Visallowed, however, the formation of JV should be
contract? in line with “World Bank Procurement Regulations

for IPF Borrowers” available on internet. Also
mentioned in RFB Section 3 4.1(a)

8 Is Bid Security 2% of the contract |No. The Bid security is fixed at PKR 4.1 Million for
amount? each lot. Ref. Addendum 1

9 Is it allowed to bid in foreign JAll transactions will be in local Pakistani currency.
currency? As foreign and local [The option of foreign currency mentioned in the RFB
currency are mentioned in the BOQ. |will not be considered. This is also mentioned in GCC

44,1

10 | How mobilization payment will be [The option of mobilization advance will be

issued? How it will be done? considered upon submission of additional Bank
Guarantee of equal amount. Section 8 clause 49

11 | Where is site office material [Site office material List is attached. (Annex. D)
mentioned in the BOQ? Please
specify.

12 | What are the payment terms? Are [Milestones payment schedule is attached. (Annex.
there any milestones? E). The final terms will be decided as per activity plan

13 | What is the criteria for turnover? Will [Turnover will be evaluated from financial audited
it be evaluated from tax return or [reports. Section 3 (3.2)

Financial Audited Report?
14 | Please elaborate in detail regarding i) |Please refer to section 3, Claus 4.2(a)

At least two similar work having same

Page 2 of 11




specifications in section 3 Clause
4.2(a).

15 | What is the criteria for evaluating |Please refer to the section 3, clause 4 “Experience” in
experience? the RFB

16 | Please elaborate Financial |Please refer to the section 3. Financial Situation and
qualification criteria? Performance

17 | How you will evaluate? Is there any [The evaluation will be done as per the Single Stage
numbering criteria? One Envelope process. Please refer to section 3

Evaluation and Qualification Criteria in the RFB.
18 | Is barbed wire gauge mentioned in [Barbed wire unit is changed from KG to RFT. All other

19

the BOQ

Why reinforcement in dia and spacing
changes are different with respect to
previous drawing?

specifications are mentioned in addendum 1.

There was a typo error in conversion from meter to
feet. The corrected spacing and dia in drawings is
attached. (Annex. F & G)
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Sub: Pre bid Meeting — Construction
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Annex. C

Manjhand
Boundary Latitude/Longitude Boundary Latitude/Longitude
1 25.768176 N 3 25.758560 N
68.264433 E 68.273965 E
) 25.758516 N ; 25.768007 N
68.264881 E 68.274047 E
Deh Mitha Ghar

Boundary Latitude/Longitude Boundary Latitude/Longitude Boundary Latitude/Longitude

25°10'0.46"N 25°8'14.40"N 25°9'43.25"N
1 67° 2'56.63"E 4 67°3'0.48"E 67° 3'3.88"E
) 25°9'56.28"N 5 25°9'19.51"N 25° 8'55.05"N
67° 2'36.80"E 67° 3'18.04"E 67°2'51.59"E
3 25°8'25.81"N 6 25°9'34.71"N 25°8'57.55"N
67° 2'33.36"E 67°3'11.62"E 67° 2'44.01"E
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Deh Halkani/Bund Murad

Boundary Latitude/Longitude Boundary Latitude/Longitude Boundary Latitude/Longitude

25°2'5.52"N 25°1'26.83"N 25°1'15.10"N
1 66°59'40.34"E 12 67°0'17.70"E 23 66°59'46.28"E
25°1'41.85"N 25°1'18.75"N 25°1'13.21"N
2 66°59'23.00"E 13 67°0'35.75"E 24 67°0'0.70"E
3 25°1'32.20"N 14 25°1'25.19"N 25 25°1'24.17"N
66°59'57.54"E 67°0'39.43"E 67°0'8.37"E
25°1'26.07"N 25°1'59.16"N 25°1'43.64"N
4 67°0'1.12"E 13 66°59'49.57"E 26 66°59'18.65"E
25°1'25.51"N 25°1'58.64"N 25°2'6.83"N
> 67°0'8.67"E 16 66°59'49.17"E 27 66°59'36.35"E
25°1'32.12"N 25°1'59.39"N 25°1'52.56"N
° 67°0'3.27"E 17 66°59'48.06"E 28 66°58'12.05"E
25°1'39.39"N 25°1'59.95"N 25°1'51.54"N
¢ 66°59'50.31"E 18 66°59'48.42"E 29 66°58'12.10"E
25°1'44.50"N 25°1'35.66"N 25°1'45.09"N
8 66°59'45.92"E 19 66°59'18.32"E 30 66°57'59.74"E
9 25°1'46.51"N 20 25°1'27.04"N 3 25°1'41.69"N
66°59'48.33"E 66°59'11.97"E 1 66°57'59.71"E
10 25°1'43.71"N 21 25°1'17.82"N 32 25°1'35.14"N
66°59'57.43"E 66°59'32.56"E 66°59'12.26"E
11 25°1'30.46"N 2 25°1'17.29"N 33 25°1'37.49"N
67°0'14.77"E 66°59'40.74"E 66°59'13.80"E
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Material Requirement OF Site Office

S.No | Description
1 Cement SR
2 Cement OPC
Blocks
3 6x8x12
4 4x8x12
Steel
5 Steel 1/4,3/4,3/8,5/8 & 1/2
Door Frames
6 Chowkhat
Windows
8 Aluminium windows
9 Aluminium Ventilators
10 Aluminium doors
11 UPVC windows
12 UPVC ventilators
13 UPVC Washoom Door
PAINTS
14 | Putty White
15 | Vinyl Emulsion
16 Plastic Emulsion
17 Plastron Primer
TILES
18 | Porcelain Tiles Flooring (16"x16")
19 Glazed ceramic Bathroom Floor
20 WOODEN DOORS
21 Main Door (Engineered wood) Deodar
22 | Malaysian Flush Doors
23 Door Locks
24 | Hinges bolts,door stoppers

Annex. D
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Kitchen With Complete Fitting

25 | Kitchen complete including Base and
wall cabinets marble top,sink,mixer
ELECTRIFICATION

26 | Electric Wiring Complete

27 | Piping/Conduits in slab/walls

28 | Cable Pulling and Boxes

29 | Testing/DB

30 | Wiring
Fans

31 Fans 56" sweep ceiling fan

32 | 6" sweep Exhaust fan 8"

33 Switches etc/Main line
Plumbing/Sewerage

34 | PPRC Pipe Fitting

35 | UPVC Pipe Fittings

36 | Utilities Fixing

Office Furniture as Engineer
Instruction.
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Annex. E

Payment Schedule

S.No ITEM OF WORK PERCENTAGES
Boundary Wall
UPTO PLINTH BEAM
COLUMN FOUNDATION 15%
C-2 10%
PLINTH BEAM 30%
Block Masonry work
4 | Block Masonry 15%
Plaster Work
5 | Plaster Internal 10%
6 | Plaster Outer 10%
Painting
6 | Painting Weather Coat 10%
Civil Works
1 | Site OFFICE 25%
2 | Security Tower 5%
3 | Maingate 5%
4 | Lean Concrete 5%
5 | Paver Fixing 10%
6 | Barbid Wire Angle 5%
7 | Barbid Wire 5%
8 | Earth Work of Road 10%
9 | Light Pole Foundation Installation 10%
10 | Double Arm Canopy 5%
11 | Light Fixing 15%
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Annex. F
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Annex. G
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